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Pedepar:

1. Y puceprauii norsmn6aeH0 TEOPETUKO-METOI0JIOTIUHI II0JI0KEHHS I OO PYHTOBAaHO HayKOBO-METOJIMYHI OCHOBU
YIPaBJliHHS [JOX0JaMH, 30KpeMa, 3alIPONIOHOBAHO KOHLIEMIiI0 PEBEHIO MEHEKMEHTY MiATIPUEMCTB TOTEILHOTO
rOCIIOJAPCTBA, OOI'PYHTOBAHO METOL0JIOTIYHI MOJI0KE€HHS (PYHKLIOHYBaHHS iHPOpMaLiliHO-KOMYHIKaLiiHOi
€KOCHUCTEMHU PEBEHIO MEHEIPKMEHTY Ta pO3p006JIEHO METO0JIOTIYHI MiZIX0AU PiBHSI BUKOPHCTAHHS peCypCiB
IITYYHOTO iHTEJIEKTY IJIs1 AMHAMIYHOTO PETYJII0BAaHHS LiHOBOI OJIITUKU. PO3KPUTO rHOCEOJIOTIYHUI 6a3UC PEBEHIO
MEHeIKMEHTY Yepes IPU3MYy TeOPETUYHOTO KOHLIEITY MyJIbTUACIIEKTHOI Ta 6araTopiBHEBOi EKOHOMIUHOI KaTeropii
«JloXin». BU3BHA4€HO TEOPETUYHNN KOHLEINT PEBEHIO MEHEIPKMEHTY 51K KOHBEPTeHILiI0 EKOHOMIYHOTO, COLIiaIbHOTO,
111 pPOBOTro, MAPKETUHTOBOTO, aHTUKPU30BOTO KOHTEKCTIB, 5IKi leTepMiHOBaHi BIJIMBOM €HJIOT€HHUX 1 €K30TeHHUX

YMHHMKIB. J]OC/iIKEHO eBOJIOLIiI0 KOHIIEMNii pEBEHIO0 MEHEIKMEHTY Ta BUOKPEMJIEHO ONlepallifiHui, afalTUBHUM,



iHTerpauinHni un¢poBUIl €TaNu 3 JOCJIiIPKEHHSIM TpaHCpOopMallii reHe31 PeBEHI0 MEHEIPKMEHTY. Y IJOCKOHAJIEHO
[IPaKCEeOoJIOTivHi 3aCai PEBEHIO MEHEIKMEHTY SIK CTPYKTYPHOTO 6a3ucy e(peKTUBHOTO YIIPaBJliHHS JOXOIaMU
OPiEHTOBAHOrO HA NOCATHEHHS €KOHOMIYHUX LiJIe} Yepe3 OPraHisallilo YIIPaBIiHCbKUX [Iil 32 PAXYHOK IIPOLIECHOTO,
AQHAJIITUYHOTO Ta PE3yJIbTYIYOro 6JI0KiB. PO3BUHYTO METOL0JIOTIYHI OCHOBY PEBEHIO MEHEIP)KMEHTY Ha OCHOBI
IIPOLIECHOT0, CUTYaLiiHOrO, CUCTEMHOT'O YIIPaBJIiHCHKUX IIiIX0/1iB3 BU3HAYEHHSIM 00’ €KTHO-IIPEIMETHOI CyTHOCTI,
IapameTpiB Ta IPUHLMIIB OpraHisallii CHCTEMU PEBEHIO MEHEIPKMEHTY Ta BU3HAYE€HO CUCTEMY METPUK [JIS1 OLLIHKU
nificucTeM peBeHIo MeHekKMeHTy. COpPMOBaHO METOJ0JIOTiI0 PEBEHIO MEHEIPKMEHTY, KOHLIEIITOM SIKOi €
Moau@ikanis 36a7aHCOBAHOI CUCTEMU ITIOKA3HMKIB PO3BUTKY HAa OCHOBI MeTPUK ((piHaHCOBOI, KapOBOi, PECYPCHOI,
MapKeTHHT0BOI, eK0JIOriuHOi, 11dPOBOI) CIIpsIMOBaHA Ha 0OYMCIIEHHS [TIOKa3HMKA 30a71aHCOBAHOCTI PEBEHIO
MeHeKMeHTY. OOrpyHTOBaHO iHpOpMaLiHO-KOMYHIKalifiHy €eKOCUCTEMY PEBEHIO-MEHEI)KMEHTY SIK CYKYITHOCTI
iH(popMaLiTHUX, KOMYHIKALi1HUX, TEXHOJIOTIYHUX Ta YIPABJIiHChKUX 3aCO0iB, 10 3a6e3euye CUCTEMY PEBEHIO
MEHEeIKMEHTY MiJIIPUEMCTBA FOTEJILHOTO rOCIOAAPCTBA AHAIITUMHUMU JAHUMU 17151 €PEKTUBHOTO IPUIHATTS
pilleHs 100 YIIpaBiiHHS goxonamu. CTPyKTypOBaHO IPUYMHHO-HACAIIKOBUN QpeiimM aucunanii BUTpar
IiANpUEMCTBaMU FOTEJILHOTO F'OCIIONAPCTBA YKpaiHU Ta OOrPYHTOBAHO 3aCTOCYBAaHHS aHTUMICUIIATUBHOTO MiAXOAy
110 MIOJI0JIAHHS po3ciloBaHHs BUTpaAT. OLiHEeHO AUMHAMIKy BUTPAT MiANPHUEMCTB rOTEJIbHOTO TOCIIONAPCTBa YKpaiHu
Ta BUSIBJIEHO PETPECIHO-KOPENALiHY 3a/I€XXHICTh MK BUTPAaTaMU Ta TEHEHLIIMU 3DOCTaHHS JOXOLiB.
3anpornoHOBaHO aAropuUTM iHPOopMaliliHO-aHaNITUYHOTO 3a6€e31e4eHHs] EKOHOMETPUYHOTO MOJIEJ/II0BaHHSI IIOIIUTY
Ha roTeJIbHUI MPOAYKT AJ1s AiarHOCTUMKY TeeHLil 1oro AMHAMIKY, BU3HAUYE€HHS €JIaCTUYHOCTI, BpaxyBaHHS
iHTeHCUBHOCTI B3aemozii Mk dakTopamu. PerpzeHToBaHO Mozesib «TpaHchOopMallisl YIIpaBJiHHSA LOX0aMU Yepe3
KpU3y» IJ1s1 BiloOpakeHHs Li7IbOBOI CIIPSIMOBAHOCTI aHTUKPU30BOTO PEBEHIO MEHEIKMEHTY Ha MiHiMizallilo pU3HKiB
Ta 3abene34yeHHs PiHaHCOBOi CTAbiIbHOCTI MiANPUEMCTBA TOTEILHOTO rOCMOAAPCTBA. 3iliICHEHO OLiHIOBAaHHS
METPHUK MiJICUCTEM PEBEHIO MEHEIKMEHTY Ha 3aca/iax 30aJ1aHCOBAHOrO MiIX0/y, BCTAHOBJIEHO AUCOAIaHC MiX
1M(pPOBUMH Ta MAPKETUHIOBUMY, PiHAHCOBUMU Ta MapKETUHTOBUMH, UMPPOBUMU Ta KaIPOBUMHU METPUKaMH, 110
BKa3ye Ha CYTTE€BE 3pOCTaHHS PU3UKIB y pasi KOJIMBaHb KOH'IOHKTYPH PUHKY. 3alIpONIOHOBAHO KOHLENTU
(popMyBaHHS €(PEKTUBHOCTI PEBEHIO MEHEIPKMEHTY, 1110 3a0€3I1€4y€eThCsI CUHEPTi€lo 30a71aHCOBAHOCT
BHYTPIIIHbOTO Ta 30BHIIIHBOTO Si7pa. APOOOBAHO METOLMKY OOUMCIIEHHS KoedillieHTa CMHXPOHi3allii, sIK
PEe3YJIbTYI0UOro OKa3HUKa 7151 OLIiHKM e(EeKTHUBHOCTI YIIPaBliHChbKUX IIPOLIECB, 1110 BIJINBAIOTH HA JXKepesia
OTPUMAaHHS JOXO[IiB MiAIPUEMCTB rOTE€JILHOIO TOCrogapcTsa. Po3po6seHo opraHisaliiiHuil MexaHism
iMIIJIEMEHTALil peBEHI0O MEHEIPKMEHTY, SIK IVIATQPOPMHU [1JIs1 IPUNHATTS yIIPABJIiHCbKUX PillleHb MOJ0 peasidalii
TaKTUYHUX Ta CTPATEriuHuX Lijiel. Bu3HaueHo cTpaTeriyHi npioputeTu peanisaliii i 371iliCHEHO CLieHapHe
IIPOTHO3yBaHHS BapiaTUBHOCTI CTPATETill PEBEHIO MEHEIKMEHTY. KIII040Bi CJI0Ba: JOXOU, PEBEHIO MEHEIKMEHT,
HiANPUEMCTBA TOTEJIBHOTO FOCIIONAPCTBA, aHTUKPU30BUN PEBEHIO MEHEIPKMEHT, CLIeHapHE IIPOrHO3YBaHH4,
cTparerii peBeHI0 MeHEeIPKMEHTY, iHdpopMaLliiHO-KOMYHIKaliflHa €KOCUCTeMa, LIiIHOYTBOPEHHSI, CTPaTerivHi
npiopurteTy, ayTCOPCUHT, KoedillieHT CUHXPOHi3allii, Aucunalist BUTpar.

2. The dissertation deepens the theoretical and methodological provisions and substantiates the scientific and
methodological foundations of revenue management, in particular, the concept of revenue management of hotel
enterprises is proposed, the methodological provisions of the functioning of the information and communication
ecosystem of revenue management are substantiated, and methodological approaches to the level of use of
artificial intelligence resources for dynamic regulation of pricing policy are developed. The epistemological basis of
the revenue management is disclosed through the prism of the theoretical concept of the multidimensional and
multilevel economic category of ‘income’. The theoretical concept of revenue management is defined as a
convergence of economic, social, digital, marketing, anti-crisis contexts, which are determined by the influence of
endogenous and exogenous factors. The evolution of the concept of revenue management is studied and the
operational, adaptive, integrative digital stages are allocated with a study of the transformation of the genesis of
revenue management. The praxeological foundations of revenue management as a structural basis for effective
revenue management focused on achieving economic goals through the organisation of management actions by
means of the process, analytical and resultant blocks have been improved. The methodological foundations of RM
are developed on the basis of process, situational, systemic management approaches with the definition of the



object-subject essence, parameters and principles of organisation of the RM system and a system of metrics for
evaluating the RM subsystems is defined. A methodology of revenue management has been formed, the concept of
which is a modification of the balanced scorecard based on metrics (financial, personnel, resource, marketing,
environmental, digital) aimed at calculating the indicator of revenue management balance. The information-
communication ecosystem of the RM as a set of information, communication, technological and managerial means
that provides the RM system of a hotel enterprise with analytical data for effective decision-making on revenue
management is substantiated. The causal frame of cost dissipation by hotel enterprises in Ukraine is structured
and the application of an anti-dissipative approach to overcoming cost dissipation is substantiated. The dynamics
of costs of Ukrainian hotel industry enterprises is estimated and the regression-correlation relationship between
costs and income growth trends is revealed. An algorithm for information-analytical support of the econometric
modelling of demand for a hotel product has been proposed to diagnose trends in its dynamics, determine
elasticity, and take into account the intensity of interaction between factors. The model of ‘transformation of
revenue management due to the crisis’ is presented to reflect the target orientation of the anti-crisis revenue
management to minimise risks and ensure the financial stability of the hotel enterprise. The metrics of the
management subsystems are evaluated on the basis of a balanced approach, an imbalance between digital and
marketing, financial and marketing, digital and human resources metrics is identified, which indicates a significant
increase in risks in the event of market fluctuations. The concepts of forming the efficiency of revenue
management, which is ensured by the synergy of the balance of the internal and external core, are proposed. A
methodology for calculating the synchronisation coefficient as a resultant indicator for assessing the efficiency of
management processes that affect the sources of income of hotel enterprises has been tested. An organisational
mechanism for implementing the revenue management as a platform for making managerial decisions on the
implementation of tactical and strategic goals has been developed. The strategic priorities of implementation have
been determined and a scenario forecasting of variability of the revenue management strategies has been carried
out. Keywords: revenue, revenue management, hotel enterprises, anti-crisis revenue management, scenario
forecasting, relevance management strategies, information and communication ecosystem, pricing, strategic

priorities, outsourcing, synchronisation coefficient, cost dissipation.
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